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Golden Door Summary
The Golden Door provides comprehensive services to its residents for a period of eight months.  These services include: subsidized housing, free medical care, vocational training, job placement, and comprehensive educational mentoring in the areas of health and nutrition, communication skills, financial literacy, rights literacy, goal discovery, fine arts, and pet therapy.  

Prospective residents are recruited from area homeless service providers and selected on the basis of their willingness and projected ability to complete the eight month program. Prospective residents must also complete a paper application and interview before being admitted.  

Upon entry into the program, residents receive comprehensive health examinations, and are prescribed a medical care plan in accordance with their evaluations. Each resident is then assigned a team of mentors within the first three weeks, one mentor for each of the seven educational mentoring subject areas. Goal Discovery mentors help residents identify attainable personal and vocational objectives while linking them with the resources needed to achieve those goals.  Health Education, Communication Skills, Financial Literacy, and Rights Literacy provide more content-specific educational mentoring with specific behavioral and learning objectives. Arts Mentoring and Pet Therapy both provide more creative outlets for personal development and expression.  The focus of each of the mentoring components is on building core life skills while developing the strengths and personal interests of each individual resident.

In addition to providing educational mentoring, the Golden Door provides GED tutoring for residents who wish to pursue their GED, as well as academic tutoring for math, English, and science for residents who wish to pursue a higher education.

Residents are required to retain full-time employment (a minimum average of 34 hours per week) while in the program. Upon admittance to the program, Goal Discovery mentors assist residents with finding such employment while also helping them determine short, medium, and long term personal employment objectives. Residents are required to secure employment within three weeks of the program’s start, and to be gainfully employed throughout the program’s duration. They are also required to save a high percentage of their after-tax income, with the help of Financial Literacy mentors.

The eighth month of mentoring focuses exclusively on reintegration tasks and the reintegration process.  Mentors work with residents to establish an action plan for moving forward from the structured regimen of the program into the self-reliant environment of permanent housing.  Though residents are provided with resources and contacts to find affordable housing, decision making authority is ultimately placed with the resident.  At this final stage, residents conduct job searches and schedule interviews entirely on their own.  Residents successfully graduate from the program when they have acquired living-wage employment and/or affordable housing that is financially sustainable for themselves.  

From beginning to end, The Golden Door provides its residents with comprehensive supportive services.  Residents enter the program homeless, jobless, stricken with health problems; yet they graduate with renewed confidence, enhanced abilities, and the material resources necessary to lead a self-sustaining lifestyle. Through its progressive program, The Golden Door allows homeless individuals to reintegrate into society, and pursue their own goals to the best of their abilities.

West Gainesville Research

Dr. Hardt, Senior Associate Dean for External Affairs in the College of Medicine at the University of Florida, has identified West Gainesville as the primary location in need for additional mentoring and medical services.  Her research scientifically proves the necessity as follows:

	West Gainesville Statistics (32607)
	Data

	
	

	% without a high school 
	5.5

	degree (age 25+), 2007
	

	
	

	Median household
	                    $33,261.00 

	income ($), 2007
	

	
	

	% of population in
	27

	poverty, 2000
	

	
	

	% single parent families, 2007
	32.2

	
	

	% of Medicaid births, 2003-2005
	59.5

	
	

	% low birthweights, 2003-2005
	8.8

	
	

	% of total births to a teen (10-17)
	3.2

	
	

	Infant mortality rate (per 1,000 live
	10.2

	 births), 2003-2005
	

	
	

	Death rates by cause (age-adjusted per
	

	100,000 population), 2003-2005
	

	All cancers
	162.2

	Lung cancer
	44.4

	Breast cancer
	19

	Heart disease
	125.2

	Stroke
	75.6

	Homicide
	0.5

	Suicide
	14.5

	Motor vehicle crash
	12

	
	

	Crude infection rates, cases per 100,000
	

	population, 2007
	

	Chlamydia
	377.4

	Gonorrhea
	133.2

	Syphilis
	11.1

	HIV/AIDS
	155.4

	
	

	Child maltreatment, incidence rate 
	

	per 1,000 0-17 year olds, 2007 
	

	(excludes death and substance abuse)
	

	Incidence rate
	41.1

	
	

	OVERALL RANKING
	6


The statistics back the theory that West Gainesville is in dire need of both medical services and family mentoring.  West Gainesville’s (WG) infection rate of Chlamydia, Gonorrhea and HIV/ AIDS ranks 3rd worst of 16 Central Florida areas.  The percentage of residents in poverty and Medicaid births ranks 5 and 6 respectively.  Also, the incident rate of child maltreatment ranks 5th worse among the 16 areas.  

Family Mentoring Services

The proposed expansion will include family mentoring services to homes in the West Gainesville area.  The proposed operations differ from the current Golden Door Program in the aspect that the Program offers mentoring to individuals only.  Through the expansion, our curriculum will expand to offer family group sessions as well as child care.

The purpose of this expansion is to increase the number of people positively influenced by the Golden Door Program.  The service hopes to decrease the level of poverty, increase the percentage of residents who hold a GED, as well as decrease the incidence rate of child maltreatment. 

The first phase of the family mentoring will be a selection of 4 families.  A specific mentor will visit the family each weekday, teaching their advised topics.  The total volunteer needs for the service is seven mentors per family for a total of 28 mentors.  There will also be a newly appointed Director overseeing the operations.  The proposed increase in costs will be documented in the budget as follows:

	Account
	Per Unit Cost
	Units
	Total
	Assumptions

	GED Books
	             50.00 
	8
	                            400.00 
	GED Books for (2) Adults per family

	Curriculum Printing
	            30.00 
	28
	 840.00 
	(1) unit per mentor, (7) Mentors per family

	Transportation Costs
	           100.00 
	8
	         800.00 
	Subsidized gas costs per month

	Contingencies
	           500.00 
	1
	         500.00 
	Additional expenditures

	Volunteer Insurance
	          150.00 
	1
	         150.00 
	

	
	
	
	     $2,690.00 
	Total


Mobile Medical Services

The primary vehicle that will be administering the medical services around West Gainesville will be the late model bus that was donated to the Golden Door program.  The bus will be driven by an independently hired driver.  The bus will run for 6 hours a day, 5 days a week, for a year.  Gas, insurance, bus driver salary and other operating expenses are outlined in the following budget.

Locations for the bus to operate will be indentified and a schedule will be written for the bus to follow on a one week rotation.  The locations selected will be strategically placed around West Gainesville so as to provide the services to as many individuals as possible, but to also ensure the safety of volunteers and medical staff.  The locations and the schedule will be advertised to the residents of West Gainesville to ensure that there is awareness of operations.

The specific medical services that will be offered through the operation of the medical bus will be (Dr. Hardt)…….  Also, health records will be maintained to facilitate the operation and to aid the individuals who have never had medical records kept for them (Alejandro).  Additional details will follow regarding how the records will be kept and who will have access to them.  All HIPA regulations will be observed, of course.

This operation is imperative for improving the well-being and standard of living for Gainesville residents as a whole.  A general improvement in the area of West Gainesville will yield many benefits for the residents of Gainesville as a whole.  A successful implementation of our operation could improve many of the rather bad statistics of West Gainesville.  This could save the city money in medical costs for individuals who can’t afford it now.  If people are generally healthier they will visit the hospitals less in a year’s time.  This could also reduce hospital overcrowding in the city as well.  The success of our medical operation in addition to the mentoring program could also potentially reduce the crime rate in the needier regions of Gainesville.  Again, this could save the city significant expenditures in law enforcement.

In addition to the direct benefits for the city, this operations success would increase the organization’s rapport with the community.  This could potentially increase the corporate budget and involvement in the community.  Through this expansion the organization’s impact on Central Florida will increase.  This would allow Citizens for Social Justice (CSJ) to run the Golden Door program as well as the mobile medical unit in more locations which would greatly increase the standard of living in Gainesville as a whole.  All of this is in line with what CSJ strives to do in its day to day operations.  Our expansion would allow the service of more people in more locations.  

Budget
	Item
	Units
	Unit Cost
	Total
	

	Vehicle Insurance/Legal Expenses
	1
	 3,000.00 
	     3,000.00 
	

	Driver Cost Salary or Ind. Contract?
	52
	      450.00 
	   23,400.00 
	

	Diesel Fuel
	52
	      125.00 
	     6,500.00 
	

	Medical Supplies
	52
	      250.00 
	   13,000.00 
	

	Repairs/Maintenance
	2
	   1,000.00 
	     2,000.00 
	

	
	
	
	$47,900.00 
	Total
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Program Highlights:


West Gainesville market research by Dr. Nancy Hardt


Passionate volunteer base of students from the University of Florida and the Gainesville community


Expansion plans combine the existing Golden Door Program with traveling medical services and family based mentoring 
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